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Vroom for Expectancy & Instrumentality

Vroom’s Expectancy Theory
or VIE Theory — Valence, Instrumentality, Expectancy

Vroom'’s Expectancy as a Compound Motivator




Vroom’s Instrumentality — Doing This Gets That

Vroom’s Valence = Incentive Value

Violation of Expectations as a Demotivator
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Adams’s Equity Theory
Organizational Justice
Unfairness

"I just can't shake the feeling they
prefer you to me.”




Violation and Fulfilment of Expectations

Key Points

Valence, Instrumentality, Expectancy (VIE)
influence motivation
- Vroom’s Expectancy Theory
Violation of expectations -> counter-productive motives
- as explained by Adams’s Equity Theory
- organizational justice principles
- and by Rousseau’s Psychological Contract

Thank You!
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